
ID
Task N

am
e

D
uration

S
tart

Finish
P

redecessors
1

VD
FS  - M

ilestones &
 Schedule (for ESO

)
1200 days

M
on 01/04/02

Fri 03/11/06

2
C

am
era D

esign &
 B

uild phase
890 days

M
on 01/04/02

Fri 26/08/05

3
B

egin requirem
ent capture and design

52 w
ks

M
on 01/04/02

Fri 28/03/03

4
C

am
era softw

are design continues
25 w

ks
M

on 31/03/03
Fri 19/09/03

3

5
C

am
era S

oftw
are status review

 (R
A

L)
0 days

Fri 19/09/03
Fri 19/09/03

6
C

am
era softw

are design continues
13 w

ks
Fri 19/09/03

Thu 18/12/03
5

7
C

am
era S

oftw
are FD

R
 (R

A
L)

0 days
Fri 19/12/03

Fri 19/12/03
6

8
C

am
era S

oftw
are - B

uild, A
ssem

ble, Integrate
88.2 w

ks
Fri 19/12/03

Fri 26/08/05
7

9
C

am
era built (in U

K
)

125 days
M

on 29/08/05
Fri 17/02/06

8

10
V

IS
TA

 cam
era full up operation in U

K
 - testing

13 w
ks

M
on 29/08/05

Fri 25/11/05

11
P

re-ship C
ontingency

12 w
ks

M
on 28/11/05

Fri 17/02/06
10

12
Paranal D

ata Storage
566 days

Thu 01/07/04
Thu 31/08/06

13
P

rocure H
ardw

are 1
19 w

ks
Thu 01/07/04

W
ed 10/11/04

14
C

onfigure
19 w

ks
Thu 11/11/04

W
ed 23/03/05

13

15
S

hip
3 w

ks
Thu 24/03/05

W
ed 13/04/05

14

16
P

rocure H
ardw

are 2
19 w

ks
Fri 01/07/05

Thu 10/11/05
15FS

+10 w
ks

17
C

onfigure
190 days

Fri 11/11/05
Thu 03/08/06

16

18
S

hip
4 w

ks
Fri 04/08/06

Thu 31/08/06
17

19
Paranal D

ata R
eduction

165 days
M

on 01/08/05
Fri 17/03/06

20
P

rocure H
ardw

are
15 w

ks
M

on 01/08/05
Fri 11/11/05

21
C

ustom
ise S

oftw
are

15 w
ks

M
on 14/11/05

Fri 24/02/06
20

22
S

hip
3 w

ks
M

on 27/02/06
Fri 17/03/06

21

23
C

am
era in C

hile
100 days

M
on 20/02/06

Fri 07/07/06

24
A

ir-freight C
am

era to C
hile

3 w
ks

M
on 20/02/06

Fri 10/03/06
11

25
C

am
era check-out in P

aranal P
rep R

oom
4 w

ks
M

on 13/03/06
Fri 07/04/06

24

26
C

am
era ready for integration w

ith telescope
0 days

Fri 07/04/06
Fri 07/04/06

25

27
C

ontingency in P
aranal

11 w
ks

M
on 10/04/06

Fri 23/06/06
26

28
Telescope available for integration w

ith cam
era

0 days
Fri 23/06/06

Fri 23/06/06
27

29
C

am
era integration / checkout on telescope

2 w
ks

M
on 26/06/06

Fri 07/07/06
28

30
C

om
m

issioning
40 days

Fri 07/07/06
Fri 01/09/06

31
V

IS
TA

 ready for com
m

issioning on sky
0 days

Fri 07/07/06
Fri 07/07/06

29

32
D

eliver D
FS

 docum
entation for C

om
m

issioning 
0 days

Fri 07/07/06
Fri 07/07/06

29

33
C

om
m

issioning pt1
2 w

ks
M

on 10/07/06
Fri 21/07/06

32

34
P

reparation for C
om

m
issioning pt2 

2 w
ks

M
on 24/07/06

Fri 04/08/06
33

35
D

eliver D
FS

 docum
entation for C

om
m

issioning 
0 days

Fri 04/08/06
Fri 04/08/06

34

36
G

oal H
andover D

ate to E
S

O
0 days

W
ed 16/08/06

W
ed 16/08/06

37
C

om
m

issioning pt2
2 w

ks
M

on 07/08/06
Fri 18/08/06

35

38
C

om
m

issioning C
ontingency

2 w
ks

M
on 21/08/06

Fri 01/09/06
37

39
Instrum

ent R
eady for site acceptance

3 w
ks

M
on 04/09/06

Fri 22/09/06
38

40
H

andover of V
IS

TA
 to E

S
O

 (goal 16/08/06)
0 days

Fri 22/09/06
Fri 22/09/06

39

41
Instrum

ent V
erification (C

alibration &
 tuning by E

S
O

6 w
ks

M
on 25/09/06

Fri 03/11/06
40

42
Telescope O

perational
0 w

ks
Fri 03/11/06

Fri 03/11/06
41

4344
D

FS D
eliverables (for ESO

)
936.5 days

Tue 01/04/03
W

ed 01/11/06

45
P

repare for P
D

R
24.6 w

ks
Tue 01/04/03

Thu 18/09/03

46
P

D
R

 S
oftw

are status review
 (at R

A
L)

0 days
Fri 19/09/03

Fri 19/09/03
5

03/1

26/08

28/03

 continues
19/09

 Softw
are status review

 (R
A

L)
19/09

era softw
are design continues

18/12

C
am

era Softw
are FD

R
 (R

A
L)

19/12

m
era Softw

are - B
uild, A

ssem
ble, Integrate

26/08

C
am

era built (in U
K

)
17/02

VISTA
 cam

era full up operation in U
K

 - testing
25/11

Pre-ship C
ontingency

17/02

Paranal D
ata Storage

31/08

Procure H
ardw

are 1
10/11

C
onfigure

23/03

Ship
13/04

Procure H
ardw

are 2
10/11

C
onfigure

03/08

Ship
31/08

Paranal D
ata R
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17/03

Procure H
ardw
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C
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24/02

Ship
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C
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A
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am
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07/04

C
am
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07/04

C
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era (earliest)
23/06

C
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07/07

C
om

m
issioning

01/09

VISTA
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m
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07/07

D
eliver D

FS docum
entation for C

om
m

issioning pt1
07/07

C
om

m
issioning pt1

21/07
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om

m
issioning pt2 

04/08

D
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entation for C

om
m

issioning pt2
04/08

G
oal H
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ate to ESO

16/08

C
om

m
issioning pt2

18/08

C
om

m
issioning C

ontingency
01/09

04/09
22/09

H
andover of VISTA

 to ESO
 (goal 16/08/06)

22/09
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ent Verification (C

alibration &
 tuning by ESO

)
03/11
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03/1

(for ESO
)
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R

18/09
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A
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19/09

Q
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ID
Task N

am
e

D
uration

S
tart

Finish
P

redecessors
47

C
ontinue preparation for P

D
R

7.1 w
ks

Fri 19/09/03
Fri 07/11/03

46

48
D

eliver PD
R

 D
ocum

entation to B
oard (from

 E
0 days

M
on 10/11/03

M
on 10/11/03

49
D

ata Flow
 S

ystem
 U

ser R
eqm

ts. v0.5 for P
0 days

M
on 10/11/03

M
on 10/11/03

7FS
-29 days

50
D

ata R
ed'n S

pec v0.5 for P
D

R
0 days

M
on 10/11/03

M
on 10/11/03

7FS
-29 days

51
C

alib'n P
lan v0.5 for P

D
R

0 days
M

on 10/11/03
M

on 10/11/03
7FS

-29 days

52
ESO

 D
FS PD

R
40 days

M
on 10/11/03

Fri 02/01/04

53
B

oard prepares R
eview

 Item
 D

iscrepancie
4 w

ks
M

on 10/11/03
Fri 05/12/03

51

54
S

ubm
it R

esponses to B
oard's w

ritten com
m

2 w
ks

M
on 08/12/03

Fri 19/12/03
53

55
P

D
R

 B
oard E

S
O

 personnel) m
eets w

ith V
D

0 days
Fri 19/12/03

Fri 19/12/03
54

56
M

inutes of P
D

R
 distributed

2 w
ks

M
on 22/12/03

Fri 02/01/04
55

57
W

ork tow
ards Final D

esign R
eview

 (FD
R

)
26 w

ks
M

on 05/01/04
Fri 02/07/04

56

58
D

eliver FD
R

 D
ocum

entation to B
oard (from

 E
0 days

Fri 02/07/04
Fri 02/07/04

59
D

FS
 U

ser R
eq. v1.0 for FD

R
0 days

Fri 02/07/04
Fri 02/07/04

57

60
D

ata R
ed'n S

pec v1.0 for FD
R

0 days
Fri 02/07/04

Fri 02/07/04
57

61
C

alib'n P
lan v1.0 for FD

R
0 days

Fri 02/07/04
Fri 02/07/04

57

62
ESO

 D
FS FD

R
40 days

M
on 05/07/04

Fri 27/08/04

63
B

oard prepares R
eview

 Item
 D

iscrepancie
4 w

ks
M

on 05/07/04
Fri 30/07/04

61

64
S

ubm
it R

esponses to B
oard's w

ritten com
m

2 w
ks

M
on 02/08/04

Fri 13/08/04
63

65
FD

R
 B

oard (E
S

O
 personnel) m

eets w
ith V

0 days
Fri 13/08/04

Fri 13/08/04
64

66
M

inutes of FD
R

 distributed
2 w

ks
M

on 16/08/04
Fri 27/08/04

65

67
W

ork tow
ards E

uropean Instrum
ent Integration 

54 w
ks

M
on 16/08/04

Fri 26/08/05
65

68
D

eliver EII D
ocum

entation &
 M

aterials to ES
0 days

Fri 26/08/05
Fri 26/08/05

69
D

ataR
edP

roc. v0.9 for E
uropean Instm

t Int
0 days

Fri 26/08/05
Fri 26/08/05

8

70
D

ata Interface D
ictionary v0.5 for E

uropea
0 days

Fri 26/08/05
Fri 26/08/05

8

71
E

uropean Instrum
ent Integration (E

II)
20 days

M
on 29/08/05

Fri 23/09/05
68

72
P

relim
inary A

cceptance (E
urope)

13 w
ks

M
on 26/09/05

Fri 23/12/05
71

73
W

ork tow
ards E

xposure Tim
e C

alculator (E
TC

) 
10 w

ks
M

on 26/12/05
Fri 03/03/06

72

74
D

eliver ETC
 D

ocum
entation to ESO

0 days
M

on 06/02/06
M

on 06/02/06

75
E

xp Tim
e C

alc for 1st C
all for P

roposals
0 days

M
on 06/02/06

M
on 06/02/06

76FS
-8 w

ks

76
C

all for P
roposals (C

FP
) for O

ct-M
ar

1 day
Fri 31/03/06

Fri 31/03/06

77
W

ork tow
ards V

IS
TA

 C
om

m
issioning 1 (V

C
1)

22 w
ks

M
on 06/02/06

Fri 07/07/06
75

78
D

eliver C
om

m
issioning1 D

ocum
entation to E

0 days
Fri 07/07/06

Fri 07/07/06

79
D

ata Interface D
ictionary v0.9 for C

om
m

ss
0 days

Fri 07/07/06
Fri 07/07/06

29

80
V

C
1 (including V

IS
TA

 Q
C

 ppl -paranal)
3 w

ks
M

on 10/07/06
Fri 28/07/06

32

81
W

ork tow
ards V

IS
TA

 C
om

m
issioning 2 (V

C
2)

2 w
ks

M
on 31/07/06

Fri 11/08/06
80

82
D

eliver VC
2 D

ocum
entation to ESO

0 days
Fri 04/08/06

Fri 04/08/06

85
V

C
2 (including V

IS
TA

 Q
C

 ppl -paranal) 
3 w

ks
M

on 07/08/06
Fri 25/08/06

34

86
V

IS
TA

 D
elivery to E

S
O

 - Target D
ate

0 days
W

ed 16/08/06
W

ed 16/08/06

87
U

K
 pipeline to be ready for real data

0 days
W

ed 16/08/06
W

ed 16/08/06
86

88
W

ork tow
ards FID

2 w
ks

M
on 28/08/06

Fri 08/09/06
85

89
D

eliver FID
 D

ocum
entation to ESO

0 days
Fri 22/09/06

Fri 22/09/06

95
Final Instrum

ent D
elivery (FID

)
0 days

Fri 22/09/06
Fri 22/09/06

40

96
Instm

t verification
3 w

ks
M

on 25/09/06
Fri 13/10/06

94

97
C

ontingency on data flow
 readines 

2.5 w
ks

M
on 16/10/06

W
ed 01/11/06

96

98
R

outine D
ata flow

 to G
arching and C

A
S

U
 begin

0 days
W

ed 01/11/06
W

ed 01/11/06
97

C
ontinue preparation for PD

R
07/11

 D
ocum

entation to B
oard (from

 ESO
)

10/11

w
 System

 U
ser R

eqm
ts. v0.5 for PD

R
10/11

D
ata R

ed'n Spec v0.5 for PD
R

10/11

C
alib'n Plan v0.5 for PD

R
10/11

ESO
 D

FS PD
R

02/01

 Item
 D

iscrepancies for w
riten answ

er
05/12

t R
esponses to B

oard's w
ritten com

m
ents

19/12

R
 B

oard ESO
 personnel) m

eets w
ith VD

Fs
19/12

M
inutes of PD

R
 distributed

02/01

W
ork tow

ards Final D
esign R

eview
 (FD

R
)

02/07

D
eliver FD

R
 D

ocum
entation to B

oard (from
 ESO

)
02/07

D
FS U

ser R
eq. v1.0 for FD

R
02/07

D
ata R

ed'n Spec v1.0 for FD
R

02/07

C
alib'n Plan v1.0 for FD

R
02/07

ESO
 D

FS FD
R

27/08

B
oard prepares R

eview
 Item

 D
iscrepancies for w

riten answ
er

30/07

Subm
it R

esponses to B
oard's w

ritten com
m

ents
13/08

FD
R

 B
oard (ESO

 personnel) m
eets w

ith VD
FS

13/08

M
inutes of FD

R
 distributed

27/08

W
ork tow

ards European Instrum
ent Integration (EII)

26/08

D
eliver EII D

ocum
entation &

 M
aterials to ESO

26/08

D
ataR

edProc. v0.9 for European Instm
t Integration

26/08

D
ata Interface D

ictionary v0.5 for European Instm
t Integration

26/08

European Instrum
ent Integration (EII)

23/09

Prelim
inary A

cceptance (Europe)
23/12

W
ork tow

ards Exposure Tim
e C

alculator (ETC
)  for C

all for Proposals (C
FP)

03/03

D
eliver ETC

 D
ocum

entation to ESO
06/02

Exp Tim
e C

alc for 1st C
all for Proposals

06/02

C
all for Proposals (C

FP) for O
ct-M

ar
31/03

W
ork tow

ards VISTA
 C

om
m

issioning 1 (VC
1)

07/07

D
eliver C

om
m

issioning1 D
ocum

entation to ESO
07/07

D
ata Interface D

ictionary v0.9 for C
om

m
ssioning 1

07/07

VC
1 (including VISTA

 Q
C

 ppl -paranal)
28/07

W
ork tow

ards VISTA
 C

om
m

issioning 2 (VC
2)

11/08

D
eliver VC

2 D
ocum

entation to ESO
04/08

VC
2 (including VISTA

 Q
C

 ppl -paranal) 
25/08

VISTA
 D

elivery to ESO
 - Target D

ate
16/08

U
K

 pipeline to be ready for real data
16/08

W
ork tow

ards FID
08/09

D
eliver FID

 D
ocum

entation to ESO
22/09

Final Instrum
ent D

elivery (FID
)

22/09

Instm
t verification

13/10

C
ontingency on data flow

 readines 
01/11

R
outine D

ata flow
 to G

arching and C
A

SU
 begins

01/1

Q
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