
ID WBS % Work ComTask Name Staff Work Start Finish Predecessors Successors Duration
1 1 3% VDFS 5.57 232 mons 01 Oct '04 30 Sep '07 41.65 mons

2 1.1 0% Milestones - ESO 0 0 mons 24 Jan '05 20 Oct '06 24.21 mons

3 1.1.1 0% VDFS FDR @ ESO 0 0 mons 24 Jan '05 24 Jan '05 15,24,18 16,19,25,29 0 days

4 1.1.2 0% VIRCAM Pre. Acc. Europe 0 0 mons 19 Jan '06 19 Jan '06 19 20 0 days

5 1.1.3 0% VIRCAM COMmissioning 0 0 mons 01 Jun '06 01 Jun '06 16,21 26,22 0 days

6 1.1.4 0% VISTA Pre. Acc. Chile 0 0 mons 20 Oct '06 20 Oct '06 22,26 0 days

7 1.2 0% Milestones - UK 0 0 mons 21 Jun '05 30 Sep '07 31.65 mons

8 1.2.1 0% VDFS v2 (WFcam) 0 0 mons 21 Jun '05 21 Jun '05 28,34 0 mons

9 1.2.2 0% UK FDR 0 0 mons 16 Sep '05 16 Sep '05 29 0 days

10 1.2.3 0% VDFS v3 (WFcam) 0 0 mons 20 Dec '05 20 Dec '05 30,35 0 days

11 1.2.4 0% VDFS v4 (VISTA) 0 0 mons 20 Dec '06 20 Dec '06 31,36 0 days

12 1.2.5 0% VDFS v5 (VISTA) 0 0 mons 30 Sep '07 30 Sep '07 32,37 0 days

13 1.3 10% ESO deliverables 2.14 55 mons 01 Oct '04 04 Aug '06 25.65 mons

14 1.3.1 38% Calibration Plan 0.25 4 mons 01 Oct '04 28 Nov '05 16.07 mons

15 1.3.1.1 75% v0.1 to v0.5 0.67 2 mons 01 Oct '04 20 Dec '04 16,3 60 days

16 1.3.1.2 0% v0.5 to v1.0 0.17 2 mons 24 Jan '05 28 Nov '05 15,3 5 235 days

17 1.3.2 8% Data Reduction Library 1.83 47 mons 01 Oct '04 04 Aug '06 25.65 mons

18 1.3.2.1 75% DRL Design v1.0 1.67 5 mons 01 Oct '04 20 Dec '04 3 60 days

19 1.3.2.2 0% DRL v0.4 2.19 30 mons 24 Jan '05 17 Jan '06 3 4,20 274.13 days

20 1.3.2.3 0% DRL v1.0 2.4 6 mons 19 Jan '06 24 Mar '06 19,4 31,21 50 days

21 1.3.2.4 0% Pipeline v0.8 (ESO resp.) 0 0 mons 24 Mar '06 30 May '06 20 22,5 50 days

22 1.3.2.5 0% DRL v1.x 2.4 6 mons 01 Jun '06 04 Aug '06 5,21 6 50 days

23 1.3.3 13% ETC 0.16 4 mons 01 Oct '04 31 Jul '06 25.4 mons

24 1.3.3.1 50% ETC Spec. V1.0 0.33 1 mon 01 Oct '04 20 Dec '04 25,3 60 days

25 1.3.3.2 0% ETC v1.0 0.17 2 mons 24 Jan '05 28 Nov '05 3,24 26 235 days

26 1.3.3.3 0% ETC v1.x 0.44 1 mon 01 Jun '06 31 Jul '06 25,5 6 45 days

27 1.4 3% UK pipeline 1.05 40 mons 01 Oct '04 27 Jun '07 38.03 mons

28 1.4.1 25% v2 WFcam pipeline tuned with comm'g data 0.5 5 mons 01 Oct '04 21 Jun '05 8 200 days

29 1.4.2 0% UK Software Design 0.65 5 mons 24 Jan '05 15 Aug '05 3 9 155 days

30 1.4.3 0% v3 WFcam pipeline enhanced 0.56 5 mons 01 Oct '04 25 May '05 10,31 180 days

31 1.4.4 0% v4 VISTA UK pipeline 1.5 15 mons 24 Mar '06 13 Dec '06 30,20 32,11 200 days

32 1.4.5 0% v5 VISTA UK pipeline 1.34 10 mons 13 Dec '06 27 Jun '07 31 12 149 days

33 1.5 0% Science Archive 3.3 137 mons 01 Oct '04 26 Sep '07 41.5 mons

34 1.5.1 0% v2 WFcam archive tuned 3.3 33 mons 01 Oct '04 21 Jun '05 35,8 200 days

35 1.5.2 0% V3 WFcam archive final 3.26 22 mons 21 Jun '05 15 Dec '05 34 36,10 135 days

36 1.5.3 0% v4 VISTA archive 3.29 46 mons 15 Dec '05 18 Dec '06 35 37,11 280 days

37 1.5.4 0% v5 VISTA archive tuned 3.35 36 mons 18 Dec '06 26 Sep '07 36 12 215 days
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